Fractured Society  - N W Regional Initiative
Below is a brief summary update on some actual developments in the NW Region which are already emerging through knowledge based economy and  societal “ game changers “, and are independently complementary to the Leader of the conservative Party, David Cameron’s, expressed concerns and observations.
Some Notes on Transforming Fractured Society –by Maurice Summerson and Patrick Hoverstadt

David Cameron’s “fractured society” argument and the unique and detailed 2009 NW Values Survey results ( see below ) can be presented as, direct empirical evidence that this is real, not just rhetoric. So that gives significant credibility to both perspectives. 

Second leg of the argument is that if you want to change that, it requires systemic change. And specifically a fundamental change in the way government has undermined the cohesion of communities by abrogating powers and responsibilities to itself. 

So the core (almost “third way”) rationale is that the fundamental conceptual error, the last decade of government made, was to mistake government for society. In wanting a more “caring society” what they actually did was try to take control and ownership of caring, resulting in a bloated public sector that couldn’t actually deliver the care that was promised and a society that has now been taught to see itself as a consumer of public services. This is the opposite of a caring society. And, indeed, the opposite of the very topical mass localism widely desired to restore some balance here.
The fragmentation (entropy in Barrett Values measured terms – see below) we see is a rift between the sort of society people actually want (value) and the one government / public sector are pushing us into. The solution is to redesign the contract between government and society and to help communities to build their own capacity and capability to manage and develop themselves. 

It’s a replacement of a parent child relationship with an adult – adult relationship.

This is more than a restoration of much that has been lost/fractured, and is clearly valued as measured last year in the NW region of c7m population and c£125bn GVA. The very process of systemic change inherently contains the elements for adaptive reproduction and sustainability. Basic, well understood, and straightforward systemic change overcomes the inherent barriers to failure, currently being experienced and published.
Our own research and experiences show a typically high – 90% or so – transformation projects failure rate across most large scale change programmes in the public sector ( but not exclusively in this sector ).

Principal reasons are twofold. Often identified shared values, enthusiasm and expectations lack the follow through of obvious, and essential, systemic changes required around and beyond the immediate transformation arena or pilot. An effective “ straightjacket “. And “ top down “ directives also stifle the very real potential available and desired to be released for transformation through empowerment.
These are vital, but universal and elementary, management issues to be executed at commencement, for success.
It also needs thoughtful, experienced and capable activism at the levels where it matters, for any serious and sustainable scaling up to both take place and be sustained.

Some key events, individuals and organisations involved are summarised below :

· In May 2008 Maurice Summerson initiated outline discussions and then design of a pioneering regional values survey and movement, in association with the international Barrett Values Centre and NWDA. The survey results from both the business and general societal communities were striking, and in significant detail across the NW region.
· In addition to being a director of high growth company and N W based RMG ( Recruitment Management Group ) Maurice, a chartered engineer and accountant, has a couple of other relevant activities in his portfolio. Since 2002 he has been a member of the small, select team of 6-IoD national executive coaches and mentors. Also, a 4-year management board executive associate of a major German multi-national chemical company, with a longstanding strategic operation here in the NW. He does a number of other things too, including extreme mountaineering and adventure motorcycling, as part of his chosen independent portfolio.

· In January 2009 this pioneering values survey was conducted with subsequent detailed analysis and feedback to NWDA who were unable to develop further within then current action plans, although findings were incorporated in the emerging Strategic Policy.
· This values survey is now the most developed one of a currently 10-nation survey global league table with rankings of “ cultural entropy “ placing our NW region not far below the levels of troubled Iceland, Latvia and Argentina with 43% measured entropy. ( Cultural entropy is a measure of dysfunction or toxic energy in a system). It is noticeably worse than Canada, Sweden or Denmark. Other nations are currently being surveyed beyond the initial ten. 

· Our NW region is both the birthplace and the cradle of the earlier Industrial Revolution. Not surprisingly, there is a growing mood in the NW, and realistic practical actions developing, to make a measurable and sustainable difference in society. There is enough capability emerging here to overcome the acknowledge barriers to spreading developments beyond this practical pilot and we have an experienced commitment to replicability.
· Growing interest and support now includes a cross section of private, public and third sector organisations in particular LA’s, NHS and private healthcare, IoD and the pioneering NW “ Raw 2010 “ community of entrepreneurs. Collaboration and cooperation are key to the emerging knowledge based economy and public sector changes, alongside the more freestanding entrepreneurs.
· Current supporting/involved NW region CEO’s/organisations include : NWEO; RIEP; IoD NW; Fresenius Kabi; award winning Community in Care; SCiO systems thinking practitioners; Aeneas Knowledge Transfer; RMG and others…
· Maurice Summerson is now working in close association with Patrick Hoverstadt, another NW resident. Patrick is the author of the Fractal Organisation and founder of SCiO. He is an ex-senior business executive, visiting Research Fellow at Cranfield and a visiting lecturer at MBS. Their approach is based on combining an acknowledged, and already measured, regional shared values foundation with systemic change for scaling up and improved service delivery. They and others are qualified and experienced commercial business and project managers/executives.
· The Commission for 2020, with others, clearly identifies the basic barriers to localism and scaling up – essentially systemic in nature and limited residual local capability/experience to build on an acknowledged shared values foundation. There is also a need to balance the abundant think tanks, experts, research and debate, often seeking the elusive “ ultimate solution “, by commencing with some experienced, thoughtful, relevant and competent actions. By acknowledging “ the best is the enemy of the good…” and adopting step by step actions, within initial designed overall frameworks and working with what emerges, great results are typically accomplished.
· Since late 2008 Maurice has been working with Dr Monica Sharma, a Director of the UN who achieved the “ Spirit of the UN “ award in 2010. There are several individuals whose work can be singled out for genuinely making a difference when it comes to large system change. Work which is about action centred outcomes, about thought leadership, but above all about real practical delivery that has touched the lives of hundreds of millions of individuals. Dr Monica Sharma is one such special person. She is a thought leader and activist who has got very special and outstanding results. Essentially from pioneering generative results-oriented approaches leading to transformation on a global scale with UNDP, UNICEF and others. “ Moving to Scale “ is the particular genius of Dr Monica Sharma. Co-designing programmes with Maurice and others, increasingly beyond the UN is now a major part of Monica’s work.
· On 16th July 2010 we are holding a one day Masterclass by Dr Monica Sharma in Manchester. This is intended to build on the inspirational ideas, directions, advice and support already prevalent in the NW region, where the regional mood is seeking change and results.  ( See attached brochure ).

It is felt this overall NW Initiative will genuinely “ make a difference “ across our region in the private sector, public sectors, 3rd sector and the community generally. With further designed and desired replication beyond the region.
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