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executive coach biography

name - Maurice Summerson

——=e Maurice has been involved in the leadership, development and coaching of

individuals and teams at all levels in commercial and associated environments,
throughout his working life.

In a variety of chief executive and other roles he has evolved an enthusiastic,
adaptive style of coaching which is not industry specific. This has consolidated a
depth of HR; manufacturing; financial; marketing; R & D; sales and brand
experience across fast moving sectors including automotive supply chains,
leisure, fmcg; food and retail marketplaces in European and international
partnerships. Profitable growth results have been achieved in blue chip and
smaller private organisations including start-ups, JV’s, mergers/acquisitions and
exits for major financial institutions.

Working in direct trusting partnership with his teams/clients Maurice has a
confidential, friendly, informal but highly objective basis, with a flexible approach to
corporate achievement through personal growth of individuals and teams.

Performance coaching facilitates the individual to think, act, communicate and
examine thought processes, make adjustments and determine strategies to
successfully achieve greater things. By accessing more resourceful states of mind
and body, motivated people create, harness and direct greater corporate and
personal life performance achievements — self actualisation, fulfilment and greater
sense of purpose.

Maurice brings a broad understanding of global business issues, environments
and cultures to his work, matching the growing pace of world change which
individuals can exceed by insight and vision.

With no single methodology and flexible in approach, Maurice is specific in
meeting client needs through clear client led objectives. Being able to quickly
grasp and filter specific client business characteristics ensures corporate
performance outputs are improved through personal development, unlocking
fuller potential over a defined period of time. Clarity with motivation.

Maurice has evolved from his early chartered engineering and accountancy
qualifications with many personal development programmes for both ‘hard‘ and
‘soft* skills. A major life/work review programme with KPMG in 1996 led to his
present life portfolio comprising: Chairman; Non-Executive Director; Executive
coaching and mentoring; Health charity; Extreme mountaineering and
motorcycling around the world.

@ 020 7766 8808 ® execcoaching@iod.com
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